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Tp. Ho6 Chi Minh, ngay  thang  ndm
PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN

1.1. Tén hec phan: KHOI SU DOANH NGHIEP
Tén tiéng Anh: START YOUR BUSINESS

- M3 hoc phan: 020305 S6 tin chi: 3
- Ap dung cho nganh/chuyén nganh dao tao: QTKD
+ Bac dao tao: DH
+ Hinh thac dao tao: Tin chi
+ Yéu cau cua hoc phan: Bdt budc
1.2. Khoa/Bd mon/Giang vién phu trach hoc phan: QTKD/ QTKDTH
1.3. M ta hoc phin:

- M6 ta hoc phén: La hoc phén quan trong, c6 tinh hé théng lai cac kién thtrc co ban cua
cac mon hoc nganh va chuyén nganh trong chuong trinh dao tao nganh QTKD bén canh
d6 hoc phan naycon gilp ngudi hoc sau chudi lai hé thong kién thirc trong cac moén hoc
nganh va chuyén nganh di hoc trudc do, gitp ho co thé 1ap mot dé an kinh doanh hoan
chinh.

- Phan bd gi0 tin chi ddi véi cac hoat dong:
+ Nghe giang 1y thuyét: 30 tiét
+ Lam bai tap trén 16p: 10 tiét
+ Thao lugn: 5 tiét
+ Tu hoc: 60 tiét
1.4 Céc diéu kién tham gia hoc phan:
- Cac hoc phan tién quyét: kinh té vi mo
- Céc hoc phan hoc trude: Marketing cédn ban,
- Cac hoc phan hoc song hanh: Quan tri nhan sy, Q.tri tai chinh

- Cac yéu cau khac d6i voi hoc phan (néu ¢é): Tich cuc, c6 k§ nang tim kiém thong
tin, kién thirc chuyén nganh lién quan. Chu dong trong hoc tap.



2.MUC TIEU CUA HQC PHAN

2.2.  Muc tiéu dao tao chung ciia hoc phan

Vé Kién thire

SV nim duoc cac khai niém va kién thuc tong quat ctia cac mén hoc co lién quan
trong viéc 1ap mot ké hoach kinh doanbh,;
Biét cach van dung, lién két cac kién thirc chuyén nganh thanh thao;

SV thong qua hoc phan c6 thé tu nghién ctru, mé rong kién thirc ctia minh.

Vé K¥ niing

Biét cach tim kiém céc ¥ tudng;

Phan tich, danh gia cac y tuong;

Biét 1ap md hinh kinh doanh bang cong cu BMC ( business model canvas)

Thanh thao khi phan tich SWOT trong nhung trudng hop cu thé;

Biét phan tich, Iya chon céc thi truong, khach hang muc tiéu cho y tuéng kinh doanh
cua minh;

Suy nghi doc lap, tham gia lam viéc nhém va co thé trinh bay trudc dam dong cac
quan diém cua minh.

Thanh thao khi 1ap mét ké hoach kinh doanh;

Vé thai d

Tich cuc, chi dong tim hiéu vé kién thirc chuyén nganh c6 lién quan;
Chuyén cén;
Hoan thanh céc bai tap, thao luan, thu hoach do GV giao;

Tac phong lam viéc nghiém tuc, khoa hoc, theo qua trinh, c6 minh ching.

2.2. Muc tiéu dao tao cu thé vé kién thirc ciia hoc phin

Chuong 1: NHAN THUC KINH DOANH

- hiéu dugc nhitng dic tinh can c6 & mot chii doanh nghiép thanh dat va cac nguyén
nhan chung dan dén su that bai trong giai doan dau kinh doanh;

- danh gia kha ning phu hop dé bt ddu tham gia kinh doanh nhé;

- wéc tinh khoan tién can c6 dé khéi sy kinh doanh



chon lya y tuéng kinh doanh thuc tién.

Chuong 2: Y TUONG KINH DOANH

Nhan thtc dugc ¥ tuong kinh doanh dén tir dau;

lam sao chon dugc mdt y tuong kinh doanh tdt:

Phat trién y tuong thanh K& hoach kinh doanh

Chuong 3: TEN VA CAU TRUC CONG TY

Hiéu cac nguyén tac trong lya chon tén cong ty, tén san phém/dich VU.
Lua chon hinh thirc kinh doanh, loai hinh doanh nghiép phu hop vé6i y tudng, kha
nang huy dong von, kha ning diéu hanh.

Céc loai hinh doanh nghi¢p (Luat Doanh nghiép 2005).

DPinh gia va mua lai doanh nghiép.

Hinh thirc kinh doanh nhuong quyén thwong mai (Franchising).

Cac thu tuc dang ky kinh doanh.

Chuong 4: MARKETING VA MANG LUOI BAN HANG

Hiéu duogc thi truong 13 gi? Vi sao can hiéu thi trudng

Biét cach dat gia dé hap dan va dua ra dugc nhimng 1y do dang tin cay dé thuyét
phuc khach hang.

Lua chon kénh phéan phdi hop 1y, hiéu qua.

Lua chon duoc hinh thirc, ndi dung, ddi twong quang céo. Biét cach td chiic cac
hoat dong hd trg ban hang khéc nhu: trung bay, khuyén mai, dich vu, tu van ban
hang, cach bién khach hang thanh khéach hang trung thanh. ..

Chuong 5: CONG NGHE VA TO CHUC SAN XUAT

Nim duoc nguyén tac va cac van dé can luu y khi Iya chon dia diém kinh doanh.
Hiéu su can thiét phai trang bi cac may madc thiét bi tét nhat phuc vu cho hoat
dong kinh doanh trong pham vi nguén lyc cho phép.

Hiéu tAm quan trong ctia hé théng mang, trang web trong thuong mai dién tir.

Céc van dé vé cung ng: nhu cau, nha cung cép, cac diéu khoan thuong lugng,
giao hang, thanh toan.

Céc van dé Iya chon cong nghé, quy mo va tinh toan chi phi san xuét.

Céc van dé vé quan 1y hang ton kho.

Chuong 6: TO CHU'C NHAN SU

Xac dinh nhan sy can thiét

Xay dgng mo ta cong viéc dé lva chon va bd tri nhan su phu hop

Thiét 1ap cau trac to chirc nhan su

Hiéu rd muc tiéu va ap dung linh hoat quy trinh tuyén dung lao dong.

Biét cach dinh hudng va tao dong luc cho ngudi lao dong trong mot doanh nghiép
moi khoi su.



- Biét dugc nhirng khé khin trong vin dé dao tao va duy tri on dinh luc luong lao
dong.
Chuong 7: UOC TiNH LUQNG HANG BAN RA VA PINH GIA BAN

- Xac dinh dugc lugng hang ban ra

- Xac dinh duoc cac loai chi phi thong thuong khi DN di vao hoat dong

- Tinh dugc gia thanh ctia hang hoéa, tinh gia ban

Chuong 8: UOGC TiNH VON KHOI SU

Tinh toan duoc s tién hién c6 va lugng vén can co dé khai su kinh doanh,

Nhirng Iyu y khi huy dong von dau tu va tiép can cac khoan vay,

Biét thong tin va céach thuc tiép can mot s6 nguén von tin dung nho hién c6 tai dia
phuong.
Chuong 9: LAP KE HOACH DOANH THU — CHI PHI
Uéec tinh duge doanh thu
Phan bi¢t dugc céc loai chi phi

Tinh dugc lgi nhuan.
Chuong 10: KE HOACH LUU CHUYEN TIEN MAT
Hiéu cac yéu t6 lién quan t&i ngudn von dé chuan bi cho khai su doanh nghiép;
Biét tinh toan duoc s tién sdn co dé bit dau khéi sy doanh nghiép.
Chuong 11: NHAN BIET MOQT SO VAN PE PHAT SINH VA RUI RO
- Nhan biét va biét cach giai quyét cac van dé phat sinh khi quan 1y va diéu hanh
doanh nghiép.

Nhén biét va tranh céc rui ro c6 thé gip phai khi khai tao doanh nghiép.



3.CHUAN PAU RA

3.1 Chuan dau ra ciia hoc phan

Muc tiéu Chuan diu ra hoc phan Pap wng chuin dau ra CTPT
SV nhan thirc, danh gia duogc cac y twdng, co hdi kinh doanh. K5: Thiét 1ap va trién khai cac hoat dong ctia Doanh
Ksl nghiép (Té chirc)
Ks2 Biét lwa chon, danh gi4, két hop céac kién thuc trong chuyén nganh ) o ,
, K6: banh gid cac hoat dong quan tri cua Doanh
dé tr d6 c6 dugc cac k¥ nang co ban ciia mot doanh nhan; nahia
ghiep.
Kién , .
thiee | Ks3 Nhan thirc sau sac cac pham chat ctia mot doanh nhén; K7: bé xuat cdc phuong an dieéu hanh, phuong thirc
quan tri trong ting mang hoat dong ctia DN.
Ks4 Biét 1ap md hinh kinh doanh
Ks5 Biét cach van dung, lién két cac kién thirc chuyén nganh thanh
thao
Ap dung dugc mot sd kién thirc trong viéc ning cao chét luong
hoc tap; S2: thiét 1ap bang hoach dinh va bang ké hoach trong
L y tung mang hoat dong cua Doanh nghiép.
Ssl Biét lya chon cac chién lugc thich hop cho ting trudng hop cu
K~ 2 9 2 N -2 - 2 7 7
nz“u}:g thé; S3: To chuec trién khai va kiém tra, kiém sodat cac hoat
dong quan tri cua Doanh nghiép.
Hoan thanh m{t bai thu hoach 1ap mot ké hoach kinh doanh cu thé )
Ss2 o 2 h S6: giao tiep, lam viéc nhom
cho mot san pham cu the;




Hinh thanh cac t6 chat cua nguoi doanh nhan, 1anh dao;

Ss3
Ss4 Tra 101 cau hoi cia GV hop 1y, thé hién két qua phan 1am viéc ca
nhan trong bai 1am nhém, dai dién thuyét trinh tot két qua lam
viéc nhom khi duoc yéu cau.
Poéng gop duoc nhitng ¥ kién tim hiéu cua ca nhan qua cac ngudn
Asl tham khéo: A 2: Coy thac trach nhiém va dao duc nghé nghiép
— — , A 3: C6 nang lyc dinh hudng phat trién nghé nghiép,
5 A2 Khong vang mat qua 20% so tiét 1y thuyét; phat trién ban than.
Nang
lwe tw — e T Y
chit Nop bai dung han; A 4: Co Y thuc trong viéc phat trien nang lyc ket noi
tu’, As3 va st dung hiéu qua cac ngudn luc xa hoi.
chiu Thé hién no6i dung, hinh thirc bai lam ca nhan, bai 1am nhém theo
trach | asq | tisu chi danh gia.
nhiém
Tac phong lam viéc nghiém thc, khoa hoc, theo qua trinh, c6 minh
As5 chung.




3.2

Ma tréan lién két ndi dung ciia hoc phin véi chuin diu ra ciia hoc phin

Chuin dau ra mén hec

T N@i dung Kién thirc K§ nang Thai dp
Chuong 1
NHAN THU'C KINH DOANH
- hiéu duoc nhiing dac tinh can c6 ¢ mot chu doanh nghiép
thanh dat va céc‘ nguyén nhan chung dan dén su that bai Ss1
1 trong giai doan dau kinh doanh; Ksl Se3 Asl
- danh gia kha niang phu hop dé bat dau tham gia kinh doanh | Ks3 Ssa As5
nho;
- wdc tinh khoan tién can c6 dé khéi sy kinh doanh
- chon lya y tuong kinh doanh thuyc tién.
Chuong 2
Y TUONG KINH DOANH Ks3 Ssl1 Asl
2 - Nhan thire duoc Y tudng kinh doanh dén tir dau; Ks2 Ss2 As2
- lam sao chon dugc mot ¥ tuong kinh doanh tdt; Ks4 Ss4 As5
- Phat trién ¥ tuong thanh K& hoach kinh doanh
Chuong 3:
A s s , A Ks2
TEN VA CAU TRUC CONG TY Ks3 Ssl Asl
3 - Hiéu cac nguyén tic trong lwa chon tén cbng ty, tén san Ks5 Ss3 As2
pham/dich vu. Ss4 As3
- Lua chon hinh thtrc kinh doanh, loai hinh doanh nghiép phu




Chuan @au ra mén hoc

i Nt dung Kién thic K3 ning Thai do

hop véi ¥ tuong, kha nang huy dong von, kha ning diéu

hanh.

Céc loai hinh doanh nghi¢p (Luat Doanh nghiép 2005).

Chuong 4
MARKETING VA MANG LUOI BAN HANG

Hiéu duoc thi truong 14 gi? Vi sao can hiéu thi truong

Biét cach dit gia dé hap din va dua ra dugc nhitng Iy do Ks2 Ssl Asl
4 dang tin cay dé thuyét phuc khach hang. Ks3 Ss2 As2

Lua chon kénh phan phéi hop 1y, hiéu qué. Ks4 583 As3

Lwa chon dugc hinh thirc, ndi dung, déi tugng quing cAo. Ss4 ASD

Biét cach to chirc cac hoat dong hd trg ban hang khac nhu:

trung bay, khuyén mai, dich vy, tw van ban hang, cach bién

khéach hang thanh khéach hang trung thanh...

Chuong 5:
CONG NGHE VA TO CHUC SAN XUAT

Nim duoc nguyén tic va cac van dé can luu ¥ khi lya chon | KS2 Ssl Asl
5 dia diém kinh doanh. Ks3 Ss2 As2

Hiéu su can thiét phai trang bi cac may mac thiét bi t6t nhat | Ks4 Ss3 As3

phuc vu cho hoat dong kinh doanh trong pham vi nguén luc Ss4 Asb

cho phép.
Hiéu tdm quan trong cta hé théng mang, trang web trong




Chuan @au ra mén hoc

i Nt dung Kién thic K3 ning Thai do
thuong mai di¢n tu.
Céac van dé vé cung Gmg: nhu cau, nha cung cip, cc diéu
khoan thuong luong, giao hang, thanh toan.
Céc van dé lia chon cong nghé, quy md Vva tinh toan chi phi
san Xuat.
Céc van dé vé quan 1y hang ton kho.
Chuong 6:
TO CHUC NHAN SU
Xac dinh nhan su can thiét
Xay dung mo ta cong viéc dé lya chon va bd tri nhan su
phu hop Ksl
. . . Ss1
Thiét 1ap cau tric to chic nhan su Ks2 Ss2 Asl
6 Hiéu & muyc tiéu va ap dung linh hoat quy trinh tuyén dung | Ks3 Ss3 As3
130’ d@ng Ks4 Ss As5
Biét cach dinh hudng va tao dong luc cho nguoi lao dong
trong mot doanh nghi¢p mai khaoi su.
Biét duoc nhitng kho khin trong van dé dao tao va duy tri
on dinh lyc luong lao dong.
Chuong 7: Ks2 551
7 UGC TINH LUGNG HANG BAN RA VA DINH GIA | o > At
’ o : Ks5 Ss3 As5
BAN Ssd




Chuan @au ra mén hoc

i Nt dung Kién thic K3 ning Thai do
Xac dinh dugc luong hang ban ra
Xac dinh dugc cac loai chi phi théng thuong khi DN di vao
hoat dong
Tinh dugc gia thanh ctia hang hoa, tinh gia ban
Chuong 8:
UGC TiNH VON KHOI SU
Tinh toan duoc sd tién hién co va lugng von can c6 dé khoi
su kinh doanh, Ks2 Ssl Asl
8 Nhitng luu ¥ khi huy dong von dau tu va tiép can cac khoan | Ks3 Ss2 As3
vay, KsS Ss4 AsS
Biét thong tin va cach thirc tiép can mot sé ngudn von tin
dung nho hi¢n c6 tai dia phuong.
Chuong 9:
LAP KE HOACH DOANH THU — CHI PHI Ksl Ss1 Asl
9 Udc tinh duge doanh thu Ezg Ss2 As3
Phan biét dugc cac loai chi phi Ksd Ss3 As4
Tinh duoc loi nhuén. Ks5 Ss4 AS5
Chuong 10: Ksl Ss1 Asl
10 KE HOACH LUU CHUYEN TIEN MAT Ks2 Ss2 As3
Hiéu cac yéu t6 lién quan téi ngudn von dé chuan bi cho | KS3 Ss3 Asd

10




Chuan @au ra mén hoc

T N@i dung Kién thic K3 ning Thai do
khéi sy doanh nghiép; Ks4 Ss4 AsbH
- Biét tinh toan duoc sb tién sdn co dé bat dau khoi sy doanh | Ks5
nghiép.
Chuong 11:
NHAN BIF]"lj MOT §(‘) VAN PE PHAT SINH yA RUI RO Se1 Asl
- Nhan biét Vél‘biét cach giai quyét cac van dé phat sinh khi | Ks2 ss2 As2
11 quan ly \fél diéu hanh doanh nghiép. 7 Ks3 se3 As3
- Nhan biét va tranh cac rui ro ¢ thé gip phai khi khéi tao | Ks4 Asd
doanh nghiép As5

11




4. NOI DUNG HOC PHAN VA KE HOACH GIANG DAY

Hinh thirc té chirc day-hec

GIO LEN LOP
Thuc
o o PO | veu chu sinh vién
. Ngi dung | Thue PNaP | hudn bi trwéc khi | Ghi cha
gian . tich | hanhtai | Twhoc, | 91ANG | 42 l6p
Ly | hop |phong tur day
thuyét (Bai may, nghién
A phéan cliru
tapl | yuong
Thao
lugn)
Chuong 1: NHAN THUC KINH Thuyét | Poc
DOANH trinh [1] KHOI SU
1.1. Kinh doanh la gi? DOANH NGHIEP
1.2. Khai niém vé doanh nhan (How to Start Your
1.3. Bic diém lao dong cua doanh nhan Business)
Tuin - Lao dong quan ly Cuon 1- NHAN
- Lao dong sang tao THUC KINH
L - Nghé thuat trong kinh doanh DOANH -VCCI
Tur: - Yéu tb6 may man trong kinh 3 1 6 [2] Khéi nghiép tinh
doanh gon- Eric Ries;
1.4. T4 chat cua doanh nhan Nguyén Duong Hiéu
ben - Khat vong lam giau dich, NXB Thoi dai,
- Tu duy sang tao va hiéu qua DT Books-2014
- Nang luc lanh dao va tao dung
ekip lam viéc
- Kién thizc Nganh nghé KD
- Stc khoé
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Tinh Quyét dinh
Trung thuc
Chiu Rui ro

1.5. Phét trién nang lyc doanh nhan

Khoi day khat vong lam giau
Tich lity kién thuc, rén luyén ky
nang

Hoc céch rat ra bai hoc tir nhitng
that bai

Doanh nhéan va trach nhiém xa
hoi

Tuan

Tu:

Chuong 2: Y TUONG KINH DOANH

2.1. khai niémy tuéng kinh doanh
2.2. Thé nao 1a mot y tusng KD tét
2.3. Thtr nghiém y tuong KD

- phéan tich SWOT
2.4. Phat trién y tuong KD

Thuyét
trinh,
bai tap

Poc

[1] KHOI SU
DOANH NGHIEP
(How to Start Your
Business)

Cuon 1- NHAN
THUC KINH
DOANH -VCCI

[2] Khoi nghiép tinh
gon- Eric Ries;
Nguyén Duong Hiéu
dich, NXB Thoi dai,
DT Books-2014

Tuan

Tu:

Chuong 3: TEN VA CAU TRUC CONG

TY

3.1.Lva chon tén cbng ty

Yéu ciu cua viéc dit tén doanh
nghi¢p

Thuyét
trinh,

PocC

[1] KHOI SU
DOANH NGHIEP
(How to Start Your
Business)

Cuon 2 - LAP KH
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DPén - Nhitng diéu cAm trong dit tén KINH DOANH -
doanh nghiép VCCI
- Céc budc tién hanh lya chon tén
doanh nghiép [2] Khai nghiép tinh
3.2. Cac loai hinh DN gon- Eric Ries;
- Doanh nghiép tu nhan. Nguyén Duong Hiéu
- Cong ty trach nhiém hitu han dich, NXB Thoi dal,
mot thanh vién. DT Books-2014
- Cong ty trach nhiém hitu han hai
thanh vién tro [én.
- C6ng ty cb phan.
- Cong ty hop danh.
- Nhom cong ty.
3.3. nghia vu cua DN
- Kinh doanh dung gidy phép
- Thué
- Bao hiém
3.4. Nhuong quyén thuong mai
3.5. Bang ky kinh doanh va dang ky ma
s6 thué
Tuan | Chuong 4: MARKETING VA MANG Thuyét | Poc
4. | LUOI BAN HANG trinh, | [1] KHOISU
T 4.1. Khéi niém thi truong baitap | DOANH NGHIEP

- Khach hang , thu thap thong tin
ve KH
- Doi thu canh tranh

(How to Start Your
Business)
Cuon 2 - LAP KH
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Pén | 4.2. Lap ké hoach Marketing ( Mar-mix) KINH DOANH -
- San pham VCCI
- Giaca
- Pijadiém [2] Khai nghiép tinh
- Xdc tién ban hang gon- Eric Ries;
4.3. Mot sb quy dinh can chad y trong Nguyén Duong Hiéu
quang cao khuyén mai dich, NXB Thoi dali,
DT Books-2014
Tuan | Chuong 5: :LUA CHON CONG NGHE Thuyét | Poc
5. | VATO CHUC SAN XUAT trinh, [1] KHOI SU
.| 5.1. bia diém va trang thiét bi bai tap | DOANH NGHIEP
T - bia diém kinh doanh va linh vuc (How to Start Your
hoat dong Business)
Pén - Pia diém kinh doanh va céc doi Cuon 2 - LAP KH
tugng hitu quan KINH DOANH -
- Céc tiéu chi lya chon dia diém VCCI

kinh doanh
- Trang bi may modc van phong
- Trang web ctua doanh nghi¢p
- Thuong mai di¢n tu
5.2. CAc van dé vé cung tng
- Xac dinh nhu cau nguyén vat
licu trong ky ké hoach
- Lua chon nha cung cip
- Tb chtic hoat dong van chuyén
5.2. Lua chon cdng nghé san xuét
- Yéu cau lvya chon cong nghé
- Sy can thiét phai lya chon cong
nghé tdi uu
- Chu ky sbng caa cong nghé
Phuong phép lya chon cdng nghé tdi uu

[2] Khoi nghiép tinh
gon- Eric Ries;
Nguyén Duong Hiéu
dich, NXB Thoi dai,
DT Books-2014
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Tuéan | Chuong 6: TO CHUC NHAN SU Thuyét | Poc
6: | 6.1 Xéc dinh va lya chon dung nhan sy trinh, [1] KHOI SU
. - Xac dinh khéi lugng cong viéc bai tap | DOANH NGHIEP
T va nhu cau nhan su (How to Start Your
- Viét ban md ta cdng viéc cho Business)
DPén tirng vi tri cong viéc Cuon 2 - LAP KH
- Pua ra yéu cau cong viéc va ky KINH DOANH -
nang can thiét cho ting nhan su VCCI
6.2. Tuyén dung NS
- Quy trinh tuyén dung [2] Khai nghiép tinh
6.3. CAu trdc t6 chuc gon- Eric Ries;
- Truc tuyén Nguyén Duong Hiéu
- Churc nang dich, NXB Thoi dali,
6.4. DPinh hudng va tao dong luc cho nhan DT Books-2014
vién
- Tam quan trong cua dinh hudng
cong viéc
- Noi dung dinh hudng cbng viéc
- Thu lao vat chét
- Thu lao phi vat chat
Tuan | Chuong 7: UOC TINH LUQONG HANG Thuyét | Poc
7. | BAN RA VA PINH GIA BAN trinh, [1] KHOI SU
.| 7.1.Uéc tinh lugng hang bén ra bai tap | DOANH NGHIEP
Tir - Céc yéu té anh huong dén luong (How to Start Your
hang ban ra Business)
Pén - Céach tinh luong hang ban ra Cuon 2 - LAP KH
7.2. Dinh gia hang hoa KINH DOANH -
Khau hao VCCI

Chi phi st dung vén
Chi phi hoat dong

[2] Khéi nghiép tinh
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Chi phi NVL '
Phan tich diém hoa von
Cac phuong phap dinh gia

gon- Eric Ries;
Nguyén Duong Hiéu
dich, NXB Thoi dai,
DT Books-2014

Tuin | Chuong 8: UOC TINH VON KHOI SU Thuyét | Poc
g 8.1. Mot s6 chi phi hang thang trinh, [1] KHOI SU
| 8.2.Véncé dinh bai tap | DOANH NGHIEP
T | g3 Vén luu dong (How to Start Your
.... | 8.4.cac nguon co thé huy dong von Business)
Pén Cuon 2 - LAP KH
KINH DOANH -
VCCI
[2] Khai nghiép tinh
gon- Eric Ries;
Nguyén Duong Hiéu
dich, NXB Thoi dal,
DT Books-2014
Tuan | Chuong 9: LAP KE HOACH DOANH Poc
9: | THU—-CHI PHI [1] KHOISU
. 9.1. Doanh thu DOANH NGHIEP
T | 92 chiphi (How to Start Your
- Chi phi ¢6 dinh Business)
Pén - Chi phi bién d6i Cuon 2 - LAP KH
9.3. Ké hoach doanh thu — chi phi KINH DOANH -
VCCI
[2] Khaoi nghiép tinh
gon- Eric Ries;
Nguyén Duong Hiéu

dich, NXB Thoi dai,
DT Books-2014
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Tuan | Chuong 10: KE HOACH LUU CHUYEN Doc
10: | TIEN MAT , [1] KHOISU™
.| 10.1. Y nghia ctia viéc lap ké hoach luu DOANH NGHIEP
T chuyén tién mat (How to Start Your
10.2. Mot sb quy tic trong viée 1ap bang Business)
Pén | luu chuyén tién mat Cuon 2 - LAP KH
10.3. Hoan thanh ban ké hoach kinh doanh KINH DOANH -
VCCI
[2] Khoi nghiép tinh
gon- Eric Ries;
Nguyén Duong Hiéu
dich, NXB Thoi dai,
DT Books-2014
Tuan | Chuong 11: NHAN BIET MOQT SO VAN [3] Khoi tao doanh
11: | PE PHAT SINH VA RUI RO nghiép — bai 8- To
.| 11.1. M6t so van de phat sinh khi thanh chuc
T g gidgo duc TOPICA
Pén
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5. HOC LIEU
5.1 Tai ligu chinh:

[1] KHOI SU DOANH NGHIEP (How to Start Your Business)-Tai liéu cua té chizc ILO, VCCI phét hanh.
[2] Khai nghiép tinh gon- Eric Ries; Nguyen Duong Hiéu dich, NXB Thoi dai, DT Books-2014

5.2 Tai li¢u tham khao:

[1] Kh&i nghiép: bi quyét ctia nguoi thanh dat- Dang Birc Thanh, NXB Thanh nién- 2014

[2] Quan tri ngudn nhan lwc- Tran Kim Dung, NXB Théng Ké, 2009
6. PHUONG PHAP PANH GIA KET QUA HQC TAP HQC PHAN

Phwong phip danh gia Ty | Pap &eng muc tiéu, chuan dau ra caa
trong, hoc phan
%
Kiém tra thwong xuyén | Panh gia thwong xuyén 1
0,

20% Tinh chuyén can 10% Chuyén can

Pénh gié thwong xuyén 2

Bai tdp nhém 10% Hop tac, chia sé
Kiém tra dinh ky Bai kiém tra 1 20% Biét cach Lap mot KHKD
20%
Thi két thac hoc phan | Ly thuyét 40% | Biét cach van dung, lién két cac kién
60% thirc chuyén nganh thanh thao

Thuc hanh 20% | Biét cach Iap mot md hinh kinh doanh

(BMC)
Tong cong 100%
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Ban Giam hi¢u Trwong khoa P. Truwémg B6 mon
Duyét

TS. NGUYEN VAN HIEN TS. HUYNH THI THU SUONG ThS. NGUYEN THANH LAM
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